
Cape	
  Elizabeth	
  School	
  Board	
   	
  
2014	
  Goals  

 
 

1. Complete,	
  adopt	
  and	
  support	
  the	
  District’s	
  5-­‐year	
  Strategic	
  Plan.	
  

2. Support	
  the	
  FY15	
  and	
  FY16	
  funding	
  requirements	
  of	
  the	
  10-­‐year	
  Capital	
  Improvement	
  
Plan.	
  

3. Present	
  the	
  Strategic	
  Plan,	
  capital	
  needs	
  and	
  other	
  district	
  priorities	
  to	
  the	
  public	
  through	
  
comprehensive	
  public	
  communications.	
  

4. Create	
  an	
  online	
  District	
  Report	
  Card	
  to	
  measure	
  progress	
  against	
  the	
  Strategic	
  Plan.	
  

5. Complete	
  contract	
  negotiations	
  with	
  Cape	
  Elizabeth	
  Education	
  Association	
  and	
  Cape	
  
Elizabeth	
  Administrator	
  Association.	
  

6. Complete	
  the	
  creation	
  of	
  a	
  district-­‐wide	
  teacher	
  evaluation	
  standard.	
  

7. Complete	
  the	
  audit	
  of	
  the	
  Cape	
  Elizabeth	
  School	
  Policy	
  Manual.	
  

8. Sponsor	
  a	
  school	
  budget	
  that	
  supports	
  the	
  Strategic	
  Plan	
  and	
  maintains	
  vital	
  programs	
  and	
  
services.	
  

9. Continue	
  to	
  explore	
  district	
  topics	
  during	
  workshops	
  and	
  business	
  meetings,	
  including:	
  
a. Middle	
  School:	
  Learning	
  Commons,	
  vertical	
  curriculum	
  alignment,	
  climate,	
  etc.	
  
b. Community	
  Services	
  
c. Strategic	
  Plan	
  goals	
  update	
  (district,	
  PC,	
  MS,	
  HS)	
  
d. Mid-­‐year	
  report	
  on	
  full	
  day	
  kindergarten	
  
e. Differentiated	
  instruction	
  and	
  other	
  staff	
  professional	
  development	
  
f. Proficiency-­‐based	
  diplomas	
  
g. Technology	
  philosophy	
  and	
  use	
  
h. Curriculum	
  review	
  appropriate	
  to	
  curriculum	
  plan	
  

	
  

	
  

	
  

Date	
  Approved	
  by	
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  2014	
  

http://www.cape.k12.me.us/policies/index.html
https://sites.google.com/a/capeelizabethschools.org/budget/current/budget2014-2015

